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Why measure the media?

Opinions are formed in great part from
what people read and hear - the im-
pressions delivered by the media. Being
able to systematically measure these
impressions as they occur provides
communications professionals with a
window into how opinions are being
formed... while they're being formed !
QIA™ On-line's diagnostic tools also en-
able communications professionals to
clearly see the content and patterns in
these impressions, and use this infor-
mation to develop highly effective com-
munications strategies.

What is QIA™

and how does it work?

QIA™ is a systematic, accurate way to
measure the impressions that are deliv-
ered to your key audiences. It monitors,
collects, indexes, analyzes and stores
the impressions that will determine how
you or your clients are seen. We organ-
ize and analyze the news critical to you
so you have the time and tools to man-
age it. Through clear information and
crisp charts, QIA™ keeps you ahead of
your marketplace.

QIA™ is a results-focused tool. It
gives you comprehensive, measured in-
sights into what you need to accom-
plish, whether it's turning a negative
into a positive or making the most of
an opportunity.

How is QIA™ different from
reviewing daily news clips?

When reading we tend to be attracted
and influenced by the sensational and
anecdotal. True media analysis such as
QIA™ is a disciplined research process
that uncovers and measures the real im-
pact and import of the content, tone, im-
pressions and trends within the media,
with this information then empowering
better communications decision making.
While reading the news is important,
systematic analysis typically generates
deeper levels of market intelligence.

Who should use QIA™?

e Chief Executive Officers

e Corporate Communications

Executives & Teams

Marketing Executives

e Community Affairs Managers

Public Affairs Managers & Offices

Public Relations Agencies

Advertising Agencies

e Government Agencies

Philanthropic Foundations

Political Entities

e Anyone who plans and executes com-
munication efforts and has a need for
those efforts to be measured.

What are some of the main

benefits of using QIA™?

QIA™ opens up a whole new vista of

understanding regarding how media

delivered impressions are affecting your

organization and efforts. It...

e Keeps you ahead of issues...before
they become problems

e Demonstrates to management the
value and contribution of
communications

e Answers/manages the anecdotal...
allows meaningful data to rule

e Measures communications perform-
ance in clear understandable terms

e Predicts how opinions are being
formed, while they're being formed

e Shapes communications/brand
actions

e Constantly adjusts to fit your changing
needs

On what scientific principles

is QIA™ based?

Underlying QIA™ is the concept of con-
tent analysis. This process, developed
and utilized very effectively by the intelli-
gence community since WWIL. In devel-
oping QIA™, we researched how content
analysis was being utilized both in the
academic and business community, and
built our model on these proven
processes.
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How is QIA™ different from other
forms of media analysis?

QIA™ is designed for communications
professionals who need a full range of
enquiry and analysis, and not a program
limited through preconfigured metrics
and processes. It is not a lightweight,
entry level tool, but one designed to be
fully customizable to your specific and
changing needs.

How is QIA™ different from

other research tools?

As opposed to traditional survey meth-
ods, it quantifies the inputs that ulti-
mately form opinion, not just the
outcomes. This assessment is real-time,
uncovering what is being said, by whom
and through what sources so responses
can be targeted and direct.

Does QIA™ correlate

with other research tools?

Yes! QIA™ is designed to correlate with
customer satisfaction and brand man-
agement research, integrate with data
from customer call centers, activity logs
and patterns from websites. In all cases,
QIA’s inherent flexibility can extend the
value and functionality of all information
sources it is designed to compliment.

How flexible is QIA™?

Very flexible. QIA™ can be adapted to
track and measure impressions on almost
any issue, topic, set of issues, publica-
tions or situations. And it is just as flexible
at any point after it has been started as it
is at inception.

Can I make changes to my QIA™
account after analysis has begun?
Absolutely - in fact, it's a seamless
process, as QIA™ was designed to allow
you to expand or change your use and
criteria at any time. QIA™ uses the same
database and analysis engine for all of its
applications, from simple basic analysis
to sophisticated content analysis and
strategic communications measurement.
QIA™ is designed to provide long-term
value by being able to adjust in any di-
rection your needs dictate.

How are the results

delivered to me?

Real time through on-line customer
managed diagnostic tools, or through
any range of prepared reports. When
you set up your QIA™ account with us,
we work with you to determine your
preferred frequency and the content of
your report. These are then delivered by
e-mail, web conference, normal mail or
in person. All reports, whether sent elec-
tronically or by mail, can include a web
conference or teleconference with our
analysts to review the information, en-
sure your questions are answered and
help you understand the import of the
information being presented.

Does QIA™ generate information
I can show management?
Absolutely. QIA™ information is clear,
easy-to-read, and understandable.

Is someone available to help me
with any QIA™ questions?

Behind QIA™ is a team of highly experi-
enced communications consultants. Our
ON-CALL STRATEGY SUPPORT TEAM is
available to teleconsult or work with you
on a more extended basis to maximize
the effectiveness of your communications.

Does QIA™ have a proven

track record with its clients?

Yes, below is a partial list of current and
former QIA™ users.

e Anthem Blue Cross & Blue Shield

e Connecticut Department of Public Util-
ity Control

e High Point Communications Group
e Maine Public Service Commission

e Maryland Public Service
Commission

e New Mexico Department of Public
Health

e NH Business & Industry
Association

e NH Forum on Higher Education

e NH Public Utilities Commission

e Public Service of New Hampshire
e Southern California Edison

e Texas Public Utility Commission
e UNITIL Corporation

e US Navy

What is the best way to understand
how to apply QIA™ to my
communications efforts?

E-mail us now or call us toll free at 866-
443-9600. We will work with you to un-
derstand your specific needs, and then
provide a comprehensive proposal out-
lining our recommendations.



